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their work in a way that minimizes service interruption.
Sustainability and energy efficiency are at the forefront of all FMD
operations and practiceand staff shall endeavor to incorporate
these into all aspects of their work.
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A Longt 10 Years
A Possible unded)
A Possible FY15 Construction

A FY14 Cash Capital Budget to address interim,
more urgent needs in Schools until permanent
solutions implemented (i.e. HVAC)
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FY13 FY14 FY15 FY16 FY1/
School $11,250 $ 811,292 $ 315,300 $ 120,250 $ 220,000

Town 282,333 330,049 202,802 31,592 32,349
Ramp-up - - 981,898 1,848,158 1,747,651
$393,583 $1,141,341 $1,500,000 $2,000,000 $2,000,000

28 to 33% rampup each yearfrom FY13 to FY16
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SU ESTS

ORGANIZATION FY14 BUDGET FY14 REQUESTS

SCHOOL $811,292 $811,200
MUNICIPAL $330,049 $330,000

Total = $1,141,341 $1,141,200
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SCHOOL/GROUP FY14 REQUESTS

Districtwide $106,000
Preschool at Wellesley $22,000
Bates Elementary $80,500
Fiske Elementary $80,700

Hardy Elementary $62,000

Hunnewell Elementary $100,500

Sprague Elementary $103,500

Schofield Elementary $37,000

Upham Elementary $65,000

Middle School $154,000
Total = $811,200
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BUILDING/GROUP FY14 REQUESTS

Townwide $44,000
Town Hall $55,500

Police $40,000

Fire Department Main $29,800
Fire Department Central $48,700
Warren $18,000

Morses Pond $8,500
Main Library $46,500

Hills Library $39,000
Total = $330,000
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ORGANIZATION FY14 REQUESTS

SCHOOL $394,000
MUNICIPAL $388,000*

NEW FMD OFFICES $1,308,700*
Total = $2,090,700

* BOS voted to support on 11/26/12
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PROJECT FY14 REQUESTS

HUNNEWELL: Roof Repairs $134,000*
MIDDLE SCHOOL: Donizetti

Entrance Repairs $260,000*
Total = $394,000

* Possibly Funded as part of SMMA Projects
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PROJECT

FY14 REQUESTS
MAIN FIRE: Flooring and

Interior Renovations $263,000
HILLS LIBRARY: Chimney

Rebuild $125,000
Total = $388,000
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Proposed Mew Debt
To be Voted at 2013 ATM
Fild Fy15 Fy¥la F¥17 F¥ld

FMD Offices at Substation* 1,208,700
Town Hall Intericr Renovations 1,000,000
Police HVAC Replacemeant 820,000
Fire Dept Flooring & Interior Reno 263,000
Fire Dept HVAC Replacement 820,000
Fire (Central 5t) Roof Replacement 615,000
Warren Building Repairs & Reno 442 D00
Warren building Heat Pump 240 000
Hills Library Morth Chimney Rebuild 125,000
Hills Library Roof Replacement® 00 00

1,696,700 1,640,000 1,442 000
* Seeking CPA funding for some portion of the project cost

* BOS voted to support on 11/26/12
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TOT QUES

FY14 REQUESTS

SCHOOL CASH CAPITAL $811,200
MUNICIPAL CASH CAPITAL $330,000
SCHOOL DEBT FUNDED $394,000*

MUNICIPAL DEBT FUNDED $388,000
NEW FMD OFFICES (DEBT) $1,308,700
Total = $3,231,900

* Possibly Funded as part of SMMA Projects
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Range Schools | Municipal Total

Under $5,000 8 5 13

$5,000 to $9999 11 6 17

$10,000 to
$24,999 17 10 27
$25,000 to
$99,999 7 7 14
$100,000 and
Above 3 4 7
Total Number of
Projects = 46 32 78
Compare
Versus FY13
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HVAC MAINTENANCE
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PROJECT
REFERENCE
NO.

AWS)

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $4,000
Conference Room Modifications $3,000

Receptionist Area Modifications $15,000
$22,000
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PAWS: Conference Room Modifications
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PAWS: Reception Area Modifications
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $20,000
Main Hallway Carpet Removal $12,000

Steamtrap Replacement $7,500

Kiln Closet $13,000

Replace Parking Lot Lights with LEDs $21,000
Basketball Court Curbing Removal $7,000
$80,500
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